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E-learning Adoptability in Present Scenario
and its Effectiveness in Organisational
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ABSTRACT :
‘ ioly 7 o i scerario ot de FOUESSER
Fidearning means technology based learning which is adopred in today's scenario of ?n;el;rpmex;jal ;t,; ¢ ei 5
gl B ¥ s the 12 it iy o easy o aoe ish the task without any
it i echng ' sy HG QeCOMPIS 3
rsor mmroaches. Today it is the world of technology and if is not 50 & ’ .
and better approuches. Today ¥ i 4 % il el 20 a8 o e s
£ “ifz;;uiawéc;}l support at the same tme the techiical adoptions has becowe inevitable for efficient perjorma :
fec (A Fupy Ry X ' . K, e e en oo nhiihe
The smart work through the wilization of technelogy 1 saving more time anaj’ cost t;t:g also ;W?i;ﬁg }92; i
g s  develo his pe ¢ ; 2 Bled transfer o
i it comes relopae s paper focus on how e-learning network engo i i
bsiness when it comey fo development. This ¢ ape j‘ : i deacitng. R e
ideas, skitls and knowledge is effeczive in today s Jor business devefopment and fo increase v O, t
L4008, (S22 3 £ e ax &, [.£ g e - N o
and the same is transferved fo large manber of required people far Jarious reasons. & S
. : g PP SOFIE 3 iy busine,
/ ine is adopied the difference and chavge in the positive sense has been felt by mumy bu
When e ~learning i3 adoplec differe S mmlorely nealected or rejected due fo lack of human
orpanisation and institutions in the yvecent imes, Earlier it was completely negiecie gl
e 1 human invelvement in eqch and every process of learning . £
of training people ws it is very importeant i the orgunisiion
growth is not possible in growing trend
E

inteructions ung
earring has goined imporiance i !fz;e‘ j%);fm
sment. Withow proper training the organisation . T S
nt research has been conducted to study the Belearning ;:rds;pixzi}zlft}"‘in P cseiziwzjnp(g;:ﬁ wl:; ;;;
i oreanisational Productivity 1o conduct this ,xfestv;:rck ﬁ-?o;fk a? exxe;:sx,w; :}iflfz;wfgngig conducts

undersiand and collect the sufficient data for anolyzing the capital marker bebaviour during the p .‘ -
‘ and conclusions were drawn fo throw some | ights e the K

ch study the discussions, findings ¢ 4 S
) mes and # s the major implications on productivity ond deciding factor of the

W

Based on the vesea
_iearning scenario in vecest 1
{}i’ﬁaii?ié{{’i?vi{}f’} growth in any business inedustry.
ciiveness. Organisationud Productivity.
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INTRODUCTION:
A learning $
means then it is an E-learning proo ‘
can be pussible with the technological changes thap cat
organisation. E-learning is also shout transfer of ideas,
certain aspects of busine Hase
i inter ich is reg as zedt electronic
& learning can be described as learning ontine through internet wh;ch tsd neg;r{iecii\ as Cg;gmr}zi?iﬁ;“ boh
iy  imrning or any other forms. E- leaming is coursed delivered online from GiUiSIont plavis Uy
learning, internet learning or any other forms. E- learning is o o
ewcﬂ:s‘m for transferring the required information o make the better m;tmn’;}z_:j i ! »md oot A
i 'be on | the ex srs accordt iT pONvEniencs A ciplents can also
infi i : on live oF TecHrie i experts and others according to their cor lerts I
information may be on live or recorded by the ex d : } P+ 15 i
; aceording their conveme ¢ 50 be interactive learming
oo anch information and knowledge according their convenience. 1 can al ; _
veceive such information and keowledge a ’ : s e i Db
feamer can commmunicate with the frainer and others and it can be real time learning and sometimes due
sarner 4 ;
technical barriets it may be prerceorded
The learner can obtain information through commumeatio
sere tests, evaluation and assigrunents arg

sem requites 8 formalized teaching process if this is a(io;rfte{af systematically t‘hroe}%h nliccir?iltz
; 5. In case of organisation the teaching, training process and Vc){heg 4 Wﬁ. @{mﬁ :
be adopted for the growth and uplifiment of the outcomes n the

opinions, skills, knowledge, information and the education of

s, interaction and also taking as course whers proper

icipation is & / done for better resulis, E-learning has been proved 1o
participation 1 there Wi
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be a successful method of tra d education as it is becoming a part of their Hfe for many popuiations in our
econany. Through e-learning sdeption farmers are getling educated, adults also get trained for thelr continuous
learning process, children youths and professionals and academicians learn better through e-learning proces

3.

In the business organi ¢ recuisitions may be in any form and in any manner and futher & can in different
situations and in different thnes where large number of recipients can access for the information and other knowledge
whenever it is feasible. Traditicnal mathod of learning and training was widely adopted as a convenzional way of
applications and mest of the organisations stilf rely on such methods. Many of the organisation’s wholeheariedly was
not ready to accept the e-leaming system because the acceptable range by the leamers and at the same thae absence of
humans was reated as one of the major drawbacks in case of e-leaming

E-learning activities are meore important for sconomic growth of any country. In modern era all are expecting for
the growth and development now with the rapid progress in technology and the advancements in the Izaning concepts
leads to mwass progress and applications, The introduction of computers inte any systems is an revolution and with the
pace of new developments and innovations like smartphones, tablets, i-pad and other devices are plaving a major role in
today’s learnrag world.

Guone of those days where people use to visit Hbraries in search of books, using dictionaries, snce
materials sie., now all these have boen replaced by optical dises, mtemet or pen drives, I phones whe
accessible anytime, anywhere 24/7 withont any disruptions.

edias, study
all these are

In today’s world e-learning has bscome an important wheel of educating and updating owrselves, this holds good
for organisation because organisation leerning is a continuous leaming and for individual it is lifelong learning so it
becomes very important to adopt fechnological changes and innovations to business (o attain the competit ve advantage
and attain expected outcomes. This in turn results in highly literate populations.

Agcording to Albert Eing “‘Bducation is what remains after one has forgotten what one has learned in school.”
This says that the good humor is intended to bring education is constant und always cvolving and a sez change over
from conventional to modern way of learning as education has metamorphosed into instant learning today. With several
milestones in czse of learning acoptability one of the g-lesrning model has also been focused to the core for better
learning ability of peopie. i

Development Hvaluation

Fignre ~ |
In the real sense, the fgure — 1 is one of the learning models which bring lot of new growth in stages of learning,.

In this the every 1% stage is analysis because we as learners need to learn about required data for development and
further it is designed to understand the way of learning which tells the path te follow any aspects, further the developing
of these plans and procedures becomes necessary and also after this implementation is very much in progress to executs
it effectively. Any new aspects which are implemented shoulkd be evaluated to bring in proper vontrol and needs to
huve & track on it. This helps in knowing the situation whether the plan execnted is successful, feasible, znd viable for
individuals, business nrganisations or not. Therefore careful imtroduction of learning model to lewming prosess becomes
NECessary.

STATEMENT OF PROBLEM:

The new scenario of E-learning is not only a gift from the technological development but also difficult in certuin
aspects and situations as i hay some issues relating 1o implementation. The method of learing which is edopted today
is it really serving the purpose of Jearers and learners are truly gaining the kmowledge and whether they aze focusing at
their goals or they are getting devialed <o the difforent world. Is if really worth implementing the organisetion all these
analysis becomes essential before fmplementation or adopting any sew aspects fifo the economy. No doubt technology
adoptions shows that it is g kind of development but it is at what cost and how it is more advantageous matters a lot in
today’s scenario

Human interaction, brain storming, face o face conversation, understanding the expressions, gestures, mentality
all these becomes very much necessary when it comes to learning process but these are not existing in case of e
learning and further it is not giving complete henefits to leamers ars the major issues to be addressed before going for
e-learning. Many a times with the gadgets all the problems will not be solved. The problem solving techniques Hes with
human beings. Therefore careful analysis of any plan will give better decision making ability to organisations.

f_—_

\//*ﬁﬁ*éxm

_Sri Jagadguru Renukachsrva College
of Science, Arts & Coizinerce

e




188 Digitalization and Organisationat Fffectiveness

D OF THE STUDY:

Any new development that is introduced in the economy needs lot of attention and propey evaluation before
welcoming it or adopting it as # leads to dangerons situation if i is not evaluated properly without any proper hold and
controd on the aspects. B-learning as a technological advancement can be introduced and implemented as easily as it
vesults in career advancements, professional growth, individual development, higher standards and so on but the values
are retained or nof needs fo be analyzed.

Addietion to technologies can also results in too much of distances between human heings where there is not
interactions and proper understanding. This might result in differences of opinions in ferms of decision making, better
management, proper contral, proper applications and so on forth, If E-learning are not properly implemented then it

esults in diffioult stiations and disastrous situation for any business organisations and even individual. Carefil study
it , to bring to proper tracking process and control it on a continuous basis.

N

of this can be done o desiy
OBJECTIVES OF THE STUDY:
Lo To know the e-learning applicability and adoptability for individuals and the organisations.

2. To identity the effectiveness of the e-learning in today’s scenario.

3. o undersiand the e-learning contribution and its impact on the learners in the organisation.
4. To analyse the e- learming results in overall productivity of the organisations,
LITERATURE REVIEW:

According to € Laurillard’s (2006) research “e-leaming as the use of any of the new technologies or
applications i the service of learning or leamer support”, and it has been considered as operational definition of e-
learning. ;
According to Mare Prensky’s research different learning outcomes are best learning through partivular types of
learning activities. He says thar we all learn -a) behaviors through Limitation, feedback and practice. b} creatively
¢} facts through association, drill, memory and questions dilanguage through imdtation, practice and
oning through puszles, problems and examples 4], These studies focus on the changing era and the
implications of E- learning t near future, !

Aceording to Stephen Dewnes is a senior researcher with the National Research Council of Canada based in
Moncton, New Brunswick at the Institute for Information Technology. In the world of learning, what this means is
having leaming available no matter what you are deing. Jay Cross captures this ides in the concept of "workflow
fearning.” Sam Adkins writes, workflow learning is “a deep integration with enterprise applications assembled from
Web Services into composite applications” with "task and work support fused into the aggregated business processes
that make up the real-time workflow” and supported by "contextual collaboration with people and svstems” and "design
and modification achieved by modeling and simulation.

According to A Melnar ~ The journal, 1997 - The history of computers in education has been vaviously
characterized as an® accidental revolution” or” unthinking wan and his thinking machines.” Others have said that the
computer revolution has changed the adage that™ necessity is the mother of invention” to" is a computer world,
invention s the mother of necessity.” However characterized, it is clear that fnnovators in this field have created some
of the most provovative and stimulating ideas in the history of education.

Aceording to SY MeGorry - The Internet and Higher Education, 2003 — Elsevier, His study investigates the
distance education and information technology Hierature in an attempt to develop a model to measure quality and
learning in online courses. The resulting mode! is the first proposed to address issues of flexibility, responsiveness.
interaction, student learning, technical support, techuology, and studert satisfaction simultanesusly. The reliability and
validity of the model are explored with suggestions for firture research. As Internet-hased education continues to grow
worldwide this aspscts becomes necessity,

Aecerding to J Hervington, TC Reeves, R Oliver in the Journal of Interactive Learning 2005, In business
and commerce, the concept of marketing myopia fas been a usefil tool to predict, analyze and explain the rise and f&ill
of businesses. In this article, he has questioned whether the concept can also be used to predict the vitimate downfall of
online learning in higher education, if imiversities continue to confuse their key mission education with the much more
product-oriented aim of information delivery. The proliferation of information based online courses i examined within
the context of the himitations taposed by widely acvepted online databases, P

According to KP King in The Internet and Higher Education, 2002 in Elsevier explains with the research study
about ldentifying success in online teacher education and professional development, He is opinion that the rapid pace of
technological innovation, along with the global fascination with the Internet, continue to reslt in a dominating call to

T
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infegrate Interne ogies into higher sducat i .
mmg ngesv:; g 1 ;f:;::gif; ;:to higher education. As this practice has evolved i recent years, the £
Fhri y SEUrS remain as to how online and fybrid (onli igind e
iecg s o © and fybrid (online and face-to-face’ of-
; : n professional development, teacher education, and pmfessica;ai ‘;choolg {{i:;;ril
emwa;jz;ﬂ:dmgtm; ;\Iartez'a&i;utiérrez in the Interpation 5
: tase study from ico, describos facy
Pt s famw&;&c;ri ]\g::iz;?ﬁs‘;}?% t&}u.:lty best and worst practices using a blended learting appreach |
Pore e pzzdagcgwéz b.:ms»; ] dmf fatxcig comments on conceptual definitions of biaz%ié}j liiﬁlﬁ;i,in?t
i it f I’}"?SY\:{ (‘&&?‘1\4 (i:méatzq})lns, and the technofogival and instructional problems, &i*‘ﬁc:}’ﬁ t\
< # 53 LT G faculiy i » > Ko S £ £S5,
b ezl iaculty has to undergo to achieve the success. If it is very mauch necessary

id has Iearned
MAY support

al Journal on E—ieaming, 2606 - Prasusxﬁng a higher

KA Papanikolpen M Grizers ~
Adaptive Educations] Qy;a e(r‘mgd;%azﬁdou,'(.xn Magoulas (2002) Elsevier) in his research stady explains 1
to Individil o Thc ~é‘3 {.:-( i oms aim t(} nerease the functionality of hypermedia by making # AP. .H sl; 'Véig
the system and the learer bc' alc)l};: 1:1_:;5":; Sm% of these systems mainly supports knowledge l\c}'rmnm?catizi&‘}?i f M
s s eaci le‘;&r:f £ }; eoo;::)t ﬁ) ;thenf’ppeatanae of hypermedia to the kxxoxﬂéd%g level g;;::zg
disorientati S e Bty Hall Gojectives are 1o protect learners fir ad R LT o
i tation by Supporliing them %o find the most relevant approach to ?iudy what ﬁ}*’:?n é’&m cognitive overlead and
ceording to MS Wi [T e f ey
I Hhik ot o Y:i ¢ C;ﬁ?‘;:kﬂe&f:fﬁli& S Wirsig - International Journal of Educational Research, 2031 ~ Eisevier
knowlodge el -not' ;impl} Z;; ;i%r:rasmigiy tl;t]:cc)gmze that students must learm how fo dc:elsp rmé S:;;?i
s ¥ remomber what they have been told, T : T e
professional developme : ; 1 toid. To meet these demar 5 Eare o
PIment opportunities that support them in the transformational process. New iechﬁ;ozzb‘:g;ﬁd
T JSICE Afpear {o

hold promise in cverconsing -
Se i overcoming the onal Hodtati i

PR am‘ Efszheet{a?ﬂ_tin%i'!mu?atmm of professional development. In this research, author deseribed

demand arises gfér Vi}h& . e{jn €t provide such professional development in today’s upmminr: tx;ani ngt;
S 2 AT 21 neads 3, o HISE i i 4 ‘ ; i 4
b objems?ve gfm:}w _;;am. af]‘:& n:;ﬂ(;l;;% i;z.] foc;xisnd 3‘;;) a}chxeve their success and development t?m;r- it becczaeer: t!:;
m: ) leamer as - vamer. riere the learner and trainer ag sith jective of ac \
Rt it s . | i T 8% met with the objective of achi

}\t“ & % €, i3 s iy (36 )

CHSIVE review it hus identified that many authors have given the e-learning fom varioy

2 2 fom various

perspective views angd is NOWS Hmb the flere dime, wons need to & 4 RO O Uy w hon
W his st w3 et he d
13 nt dimens LUl ¥ be analyvaed and focu ed arefy ¥ withont

E-learning

effectivenass Increase in
in t%): ] Crganisationz]
Drganisation overal

Productivity,

R e e

E-learning applications

L5 Higare 2 Cencoptual model of the research stady
+he above concepiusl model ic developed to bri
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Learning offers web conferencing and online chat for discuss it also gives various options and has o global reach where
there is an easy access of people across the country as well. This reduces the cost, time and effort of what needs to be
invested by the people. Online devices provide fingertip solutions to learners and give the best possible ouicunes
immediately where this results fn smart work of individuals and others.

E-learning also provides various models such as Demand-Driven Model(MacDonald -2001), Strategic e-Learning
Model, B-learning Acceptance model- Technology acceptance model, Unified theory of acceptance and use of
technotogy, Instructional design model- Gagne's Nine Evers of Instruction model, ADDIE model, Rapid Prototyping
model, Community of enguiry model, E.legrning Life ~cycle model,

F-learning also provides the interaction support to learners as © the true uniqueness of e-learning which lies in
multiple forms of communication and interaction process with simultancous distance and intimacy. This also gives
control and helps in evaluation of effectiveness and creates a required learming environment for learners. The adoptien
of e-learning methods motivates learners to participate fn most of learning application and development process. Most
of the organizations are early adopters and bave sorted with the technology and infrastructure services this in turn are
providing pedagogical solutions for the development of leamers.

Educators on the other hand can design the learning materials in very atteactive masmer to atiract the leamers
towards the concepts compared to traditional methods of learning. This learning experience encourages to gain in depth
knowledge and understanding of the concepts. The community of inquiry model developed by Garrison and Anderson
(2003) is an atiempt where e-fearning and direction and gudance to facilitate critical éiscourse and higher-order
fearning through the use of e-leaming.

According to the authors, "institutions of higher edncation have stowly begun to adopt and appreciate that the e-
contertt of an educational experience alone will not define quality learning but that the context how teachers or trainsrs
design that lesrning experience, and the humen interactions that drive the learning transaction — will ultimately
distinguish each institution and the organisations.” (Garrison & Anderson 2003},

Some forms of e-learning — online education and online training recreate the formal learning expericnce online,
Ountine education provides adulis with limited literacy skiils with a safe and patient place to develop basic skillg such as
reading and mathematical skills. The only facior that separates online training from education is that the dkills and
imowledge taught through training are expected to be used immediately. E-learning alfows us to explore the potential of
informal learning such us Kaowledge Management and Electronic Performance Support on & continuous basis.
Knowledge Manageraent is basically r scorded pieces of corponate information such as policies, procedures and product
information documents, reporss, presentations and proposa pertise, often recorded in the form of documents like
fessons learned, stories and case histories and onling interaction with colleagues and can also nclude online chats,
discussions and symposia during which participants can exchange information not yet been recorded. This helps in
future learning and re-learning process for the leamers.

Employee training is the most often used type of e-Learning where organizations utilize an LMS for training the
employess . Organizations utilize employee training for numerous Teasons, such as onboarding new hires and
improving employee performence. Training cmplovees using an LMS formalizes effective tratning delivery and makes
it more efficient. Compared to traditional training, e-Learning more effectively encourages professional development
by promoting knowledge and an e-Learning culbure. Furthersore, these LMS should allow employees o create exams,
run reports and gather feedback so that employer can be continuously assess and improve training performance.

Here employee’s compliance training is also equally fmportant to perform better in the organisation as they need
to know how they are supposed to perform in the organisation with all the requisites and further they need to look into
various developmental aspects of organisation 10 handle different situations and perform different task whenever the
demand arises. Apart from this even the customer’s needs to be trained for utilizing the online applications for better
and ease access of products and services which also resulss in ease of transactions between the business and the
customers. This also resulis in better sales and other outcomss and can also have customer relationship to understand
the demands and information relating to products and services.

Considering the next generation learning it is not the traditional method what the leamers opt for as it consumes
time and effort but now it is all about how they smartly perform fn the organisation with eamn and learn concept and
perform accordingly which results in better productivity. In the today’s world updating of information upgrading of
knowledge has become very important for people who work in institutions, companies and industries because it the
knowledge economy which is existed today. People are also onlightened with the new set of knowledge and
information which is bringing tremendous changes o their Ble in terms of opporfunities and growth. Such a sitgation
will result in better product
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Figure 3: Cyclical model of E-learning in the vesearch study
In the organisation most of ke performances are cyclica in nature similarly even learning process requires

‘c;()é;té;iic::i ig;};!{;zt;o;m E--I?mnea;i j}«'ga's'l.isation neads cm}tim}aw ix}zp;ovema:nt and growth with different challenges
i, sr; ,Hﬁ t‘ (;r;:izg orm & e.aétrib{x%fa ‘zmd also reﬁglts in achieving competitive advantage. The only need here

pv per gfp cation of E-learning process, ifs implementations and reodels, The above figure- 3 it shows that once the
e-learning process is adopted and implemented with due care in the orgauisation it leads to better impm.wmem but its

effectiveness needs to bs evaluated. If the z-leaming is effecti i
i 5] : » s-learning is effective Y 2 y ivity i
e g tive and progressive that leads to productivity in the

Many organizations focuses an againi i ipula i y
M sn i v ] ¢ (_txammg goal:s with stipulated time and allotted budgets such organizations goes
far e 2 on a continual app ication to train their smployees to focus on continuous improvemert and development
an it requives progressive nature in their trends.

CONCLUSICN:

wmeA:;ztir the\‘atvmve resear ‘;?:u:iings ii:_is concluded that thers is 2 rapid increase in online and internet
mﬂmocz; fxf} \dm}sshihe glwe’ zfnd day it is an important catalyst for the growth of e-learning to understand most of the

i wp wots of the world. %he rf)ﬁ‘.ist‘ internet ecosystern as developmental aspects and with a multitude connectivity
of loval and global players, will help e learning make further invoads. :

% 10}%4%?“1% can !trr'mg rr’emendzzms c!aange in underdeveloped and developing countries by brining in the literacy,
jv i yrr‘en oaparmm‘iles, §ngb¢r edusation, women education and rises in the educations level and so cn which results
:{11 :;??23?3 {] veiqpma-:n{; through &:v&i(})}pmem of industrics. The growth of the cconomy will increase due to the
: ¥ -learning and e-coramerss which help organizations 0 succeed wi imp i i ing
o1 of /ith prope crnent: ~learniy
e e proper implementation of @ ~learning

: Tt i3 proved that the cut of ictal population of Indian ceonomy majority of the people are aspiving fr e-learning as
the best mgth&@ to educate, grow and learn. This in turn increases the pcfcémage of literacy which c;xt;ihuw; mw;'";iw
£h'e edm_ta‘gmaa: devela‘pmemh a5 a wheel of growth in education and organisation. Indiaas a éeveiopili;;g;edmom\f inrc j
commectivity world wide with great developments. E-learning provides tremendous opportunitios {}mt caz; ;Zm;';é::

speedy development of nation through hpman productivity,
-e‘ﬁfim CimAL

Sri Jagaciguru Renukachusya College
of Science, Artc & Commerce




192

Digitalization and Organisational Effectiveness

Many of the organizations demand for progressive human resources and their contributions and help them in
focusing on achieving the goals. Most of the developmental aspects are possible because of the implementation e-
learning as people acquire more knowledge and information which helps them to perform in the right way as per the
work demand.

In today’s competitive world, every one wants to compete with each other and every organisation wants fo give
competition to other this has resulted in adoption of e-learning and its process to be more competitive by focusing on
speedy acquisitions and performance on the immediate basis. Therefore in such a situation the e-learning will give in —
depth benefits to both the individuals and the organizations in achicving that success.
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